
 1 

 
 
CRAFTS STUDY CENTRE 
 
COLLECTING AND DISPOSAL POLICY 2011 - 2016 
 
Governing Body: Crafts Study Centre Trustees and Management Group 
Next Policy Review:     2016 
 
__________________________________________________________________________ 
 
Background 
 
The Crafts Study Centre’s Collecting and Disposal Policy 2011-16 has been written after a 
period of reflection by the Centre’s expert advisors and its Board of Trustees in November 
and December 2010. It replaces the Centre’s Acquisition and Disposal Policy2000-2005. The 
new policy has been written to take account both of externally driven changes in the 
museums and galleries environment, and to reflect on the new situation whereby the Crafts 
Study Centre occupies (since June 2004) new purpose-built museum and research centre 
premises. The external and other factors shaping the new policy are: 
 
• The requirements of museum accreditation 
• The Crafts Study Centre’s Business Plan  
• The Museums Associations Code of Ethics for Museums  
• The Joint Agreement between the Trustees of the Crafts Study Centre and the University 

for the Creative Arts 
• Resources and space 
 
 
Development of the policy 
 
The Crafts Study Centre has benefited almost since its establishment and from the outset of 
its life as a public museum collection holding objects and archives in trust, from advice and 
guidance on collecting material evidence of craft practice and process. This advice has been 
given in the context of a formal Acquisition Committee, chaired by a member of the Crafts 
Study Centre’s Board of Trustees. The make up of the Committee has been led by the 
principle that senior and distinguished craft practitioners, as well as senior curators and 
historians of the crafts should form the membership. The terms of reference for the 
Committee were amended in 2004, observing the principle that it should be a practitioner-led 
group. 
 
The Collecting and Disposal Policy 2011-2016 was written after a series of meetings between 
the Director and Collections Manager of the Crafts Study Centre and expert advisors on the 
Acquisition Committee, within their specialist subject groupings. The draft policy was reviewed 
by the Acquisition Committee meeting in December 2010 followed by  the Management 
Group of the Centre. The Trustees of the Crafts Study Centre will formally approve the policy 
in early 2011 
 
 
The policy will be published on the Crafts Study Centre website, www.csc.ucreative.ac.uk 
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The external environment. 
 
Code of Ethics 
 
The Museums Associations Code of Ethics for Museums (2002) governs the ‘ethical 
principles for all who work in or govern museums in the UK’. Specific guidelines to ensure the 
proper acquisition of objects is outlined in section 5 of the Code (‘Society can expect 
museums to acquire items honestly and responsibly’).  
 
The Crafts Study Centre will act according to the Museums Associations Code of Ethics for 
Museums, and use the Code as the basis for its Collecting and Disposal Policy 2011-2016. 
 
The Museum Accreditation Scheme 
 
The Museums Libraries and Archives Council (MLA) launched a new scheme of Museum 
Accreditation in November 2004. It is a new minimum standard for museums and will 
eventually replace the current Registration scheme. Currently, the Crafts Study Centre is a 
fully accredited museum (930).  
 
The new requirements for the accreditation scheme include the need to publish a wide-
ranging Acquisition and Disposal Policy. The Crafts Study Centre’s Collecting and Disposal 
Policy 2011-2016 forms an integral part of this policy. 
 
 
Crafts Study Centre policy development 
 
The Joint Agreement 
 
The Joint Agreement between the Trustees of the Crafts Study Centre and the University for 
the Creative Arts describes in detail the roles and responsibilities of various management and 
specialist committees. The Management Group of the Crafts Study Centre takes a scrutiny 
role on policy working in close consort with the Acquisitions Committee. The Collecting and 
Disposal Policy will be adhered to at all times by both Management Group and Acquisition 
Committee.The membership of the Acquisition Committee comprises two expert advisors for 
each of the subject areas represented in the Collection, these being textiles, calligraphy and 
lettering, ceramics, wood and archives. The Board of Trustees of the Crafts Study Centre 
appoints a Chair of the Acquisition Committee, with one other Trustee as an ex officio 
member of the Committee. The Director is an ex officio member of the Committee. The 
Acquisition Committee meets as required and usually  twice a year It has an annual budget of 
£2,000. 
 
Policy Statement 
 
The Acquisition Committee of the Crafts Study Centre operates on behalf of the Trustees to 
recommend additions to the permanent collections by gift, bequest, purchase, donation and 
other appropriate means. The Committee works with the Director and Collections Manager to 
oversee the development of the collections in accordance with the collecting and disposal 
policy. The Committee will only consider loans in exceptional circumstances, and there will be 
a strong presumption against loans.  
 
The Acquisition Committee will make recommendations for purchase or donation and hold 
meetings as necessary during each year to review potential additions to the collection (where 
this is practicable). Executive authority to add work to the collections in accordance with the 
Collecting and Disposal policy is vested, in addition, in the post of the Director. The Director 
will take account of the advice of expert advisors and consult with them, in between 
Committee meetings, where it is essential make a decision. 
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Crafts Study Centre Business Plan  
 
The overarching document for the management and programme of the Crafts Study Centre is 
the business plan. It sets out the key aim of the Centre: 
 
• To give access to 20th century and contemporary crafts in order to develop understanding 

and enjoyment for diverse audiences 
 
In addition the Centre has a specific objective related to the function of collecting: 
 
• To safeguard and develop the Crafts Study Centre’s collections, and make them and the 

Crafts Study Centre accessible to the widest possible audience. 
 
Within this specific objective lies the ongoing task ‘to add to the collections according to the 
collecting and disposal policy’. 
 
Resources and space 
 
These factors also limit the capacity of the Crafts Study Centre to add very significant 
numbers of objects to the collections. The current stores are nearing full capacity, and this will 
inevitably mean that additions to the collections will be of individual items, or smaller groups 
of items, manageable in scale. Alternatively, formal partnerships with external organisations 
to store or display material off site will be discussed if this is in the best interests of both 
organisations and the care of the collections. Trustees have committed £10,000 for the 
purchase of items over the period of the policy, and grants will be sought to increase this 
amount for particular items, for example from the Art Fund and the Hewritage Lottery Fund. 
 
 
Developing the Crafts Study Centre collections 2011-2016 
 
The Crafts Study Centre has developed an enviable reputation as a unique collection and 
archive of 20th century British crafts. The Centre was founded for the purpose of making a 
permanent collection of work by the finest  artist-craftspeople of the 20th century based in the 
U.K. The collections are currently strongest in work between the period 1920s - 1970s. 
Recent collecting with the influential support of a grant from HLF under its ‘Collecting 
Cultures’ scheme has helped to address this imbalance with the major acquisition of archive 
and objects from Ralph Beyer and Peter Collingwood. Its primary collections have focused on 
work of quality and specific interest by pioneer craftspeople who rediscovered and revived 
techniques that might otherwise have been lost. In addition, examples of work by craftspeople 
not resident in Britain have been collected or other international work, where these items 
profoundly influenced British craftspeople. (For example, source material held in the 
sometime private collections of Bernard Leach and Ethel Mairet; new calligraphy by Thomas 
Ingmire, resident in San Francisco). The collection has focused, and will continue to focus, on 
the key subject areas of: 
 
• Ceramics 
• Printed, painted or dyed textiles; woven textiles 
• Calligraphy and lettering 
• Furniture and wood 
• Paper, film, photographic and other archives 
 
The addition of craft objects in new subject areas will be the subject of special approval of the 
Trustees, on the advice of the Acquisition Committee, mindful, in particular of the current 
constraints of space and resources on the development of new collections. 
 
Most of the collection has been built up through donations, often directly from makers. The 
Acquisition Committee has also commissioned work by contemporary practitioners for the 
permanent collection, and purchased work directly from makers. A list of the makers 
represented in the collections is available on request. The Crafts Study Centre will work to 
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identify and use additional funds to support the annual budget for expenditure, from trusts and 
relevant organisations such as The Art Fund and the Purchase Grant Fund operated by the 
Victoria & Albert Museum. 
 
The Crafts Study Centre will work collaboratively with other museums and organisations to 
ensure that the development of the collections proceeds to mutual benefit. The Centre will 
take special account of the craft collections held by the Crafts Council, the Victoria and Albert 
Museum, the British Council, and other relevant craft collections held in public and charitable 
institutions. 
 
Acquisitions will satisfy the Centre’s aim of encouraging access to, understanding and 
enjoyment of, 20th century and contemporary craft collections. The selection should illustrate 
a combination of aesthetic and technical excellence; or be of particular historic importance 
(for example by illustrating the scope and range of a makers work across their career); or 
demonstrate a skilled use of materials and the application of craft techniques to achieve 
particular qualities in the work. In addition, the work of work of makers who are currently 
under-represented in the collections, for example by gender of background, will be actively 
sought within this policy framework 
 
Specific statements for the subject areas of the collection for the period 2011-2016 are shown 
below: 
 
• Ceramics. New acquisitions and gifts will focus on domestic, utilitarian and sculptural 

works, and concentrate on British ceramics from the 1970s to the present.  In addition, 
work from ceramists represented in the Centre’s exhibition programme should be added: 
Magdalene Odundo; Gwyn Hanssen Pigott; Halima Cassell, Ashley Howard  (tableware) 
and Alison Britton. 

 
• Textiles. New acquisitions and gifts will focus on textile work designed, made and 

controlled by one or more practitionioners. Priority will be given to established makers, 
including work representing the span of their careers. Priority will be given to printed, 
painted or dyed textiles; woven textiles. In particular, it is intended that work will be 
purchased or commissioned from the following makers during the period 2011-2016:  Ann 
Richards; Makeba Lewis, Isimi Samanidou, Wallace Sewell and possibly Rebecca Earley, 
Kate Blee and Shelley Goldsmith.. 

 
• Calligraphy and Lettering. New acquisitions and gifts will aim to strengthen the core 

holdings of the collection (by seeking donations) to improve the representation of the 
generation of letterers since Edward Johnston and Irene Wellington. We should seek to 
add work by Jack Trowbridge, Edward Wates, Eric Gill, Ralph Beyer, David and Richard 
Kindersley. New work should be commissioned from Gaynor Goffe, Gary Breeze and 
Donald Jackson. 

 
• Furniture and wood. New acquisitions and gifts will focus on furniture and small, 

domestic items of wood by individual makers in order to develop the current collection. 
New  or recent work will be purchased or commissioned from Jim Partridge, Guy Martin, 
Alan Peters, David Colwell, Liam Flynn and Fred Baier. A particular emphasis shall be 
placed on securing archives of makers represented in the collections.  

 
• Paper, film, photographic and other archives. New acquisitions and gifts of archives of 

work by makers represented in the collections will be acquired.  When an object is added 
to the collection, efforts will be made to acquire the related paper and other archive 
materials to add context to the purchase or gift.  and the archive of Alan Peters will be 
especially considered. Consideration should be given to adding archive material, where 
appropriate, from makers represented in the Centre’s temporary exhibition programme. 
The Crafts Study Centre should collect institutional records, and records of craft guilds 
and societies, and craft selling galleries with a national and regional focus and reach. 
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Policy review procedure 
 
The Acquisition and Disposal Policy will be published and reviewed  every five years.  The 
date when the policy is next due for review is January 2016  
 
Acquisitions not covered by the policy 
 
Acquisitions outside the current policy will only be made in very exceptional circumstances, 
and then only after proper consideration by the governing body of the museum itself, having 
regard to the interests of other museums, particularly those named in this policy at page 4. 
 
 
 
 
 
 
 
 
 
Recommendations for a filtering and disposal criteria for items considered to be 
‘unsuitable’ for inclusion in the Crafts Study Centre archives  
 
 

1. Items not matching the CSC’s collecting policy 
 

e.g. family photographs relating to Heather Tanner’s ancestors and reproduced in ‘A 
Corsham Boyhood’    
 
Such items would more appropriately housed at the relevant county records office  

 
e.g. ‘rambling’ letters written to the Tanners in their old age by Ruth Foster 

 
These should in principle be disposed of but retained until the CSC is able to return 
them to the family of the sender.   

 
 
2. Duplicates/photocopies 

 
e.g. press cuttings 
 

Retain one copy and dispose of duplicates   
 
 e.g. saleroom catalogues, Christies, Bonhams etc 
  
Remove from archive.  Retain one copy in CSC library if not already represented 
there and add an entry to the library catalogue to describe it   
 

e.g. invitations to exhibitions for example in Tanner and other archives 
 
e.g. Leach Pottery price lists (not annotated) 

 
Retain two copies and dispose of remainder to bin or offer to National Art Library 
 

e.g. photographs for example in Rita Beales and Barron and Larcher archives  
 
Retain two copies: one as a safeguard against damage and the other for use 
in publishing, exhibition and so forth. Duplicates after this might be offered to 
the Textile Department at University for the Creative Arts, the Whitworth Art 
Gallery or, in the case of the interior of crafts people’s homes, the Royal 
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Institute of British Architects Photographic Collection or the Leach Pottery, St 
Ives respectively 
 
e.g. numerous photocopies of Heather Tanner’s writings 
(published/unpublished) for conferences and drafts of ‘Old Chapel Field’  
 
e.g. ‘stock’ of Robin Tanner etchings (not accessioned and or sold  when the 
CSC was at the Holburne Museum of Art in Bath) 

 
Retain one copy and sell the remainder.  The state of an etching plate can vary in its 
condition therefore affecting the finished result of the print.  It would therefore be wise 
to note carefully any differences in the quality of each print before reaching a decision 
about which print to retain.  

 
e.g. black and white photographs relating to Robin Tanner etchings and 
reproduced in the Robin Garton & Co. catalogue   
 

Dispose of these since they have been reproduced and are in the public domain but 
retain the original folder which is contextual. 
 

3. Poor quality photographs/numerous photographs of the same subject 
 

e.g. New Craftsman Gallery archive where a large number of poor quality 
shots, some of them out of focus, exist of the same exhibitions displays  

 
This is a highly debatable area and other than duplicates all photographs should be 
retained for their information value and the stories they may hold for future 
generations.     

 
4. Empty envelopes and packaging 

 
e.g. empty envelopes with no associated contents 
 
If the envelope appears to offer little information, destroy it.     

 
e.g. slip-cases from Robin Tanner archive with title in RT’s handwriting but  offering 
little else in terms of information 
 
Dispose of types of the above 
 
 

5. Published material/material in the public domain 
 

Many of the CSC’s archives contain books or periodicals which have been used or 
collected by a particular maker such as Ethel Mairet, Bernard Leach or Susan 
Bosence.   
 
Currently these are stored on library shelves and accessible to researchers.  They 
are stored as separate collections in order to preserve their integrity and as 
representations of the maker’s creative activity.  These titles should be held on a 
library database (currently under development) and cross-referenced with CSC’s 
Archives+ database.   
 
Periodicals currently stored in the archives should be treated in the same way, with a 
reference included on the Archives+ database indicating the new location of the 
journal/run of journals.  Any duplicates should be disposed of once an electronic 
library database has been established and comparisons can be made.  If a journal 
contains an article with specific reference to the person/organisation whose archive it 
is associated with, it is recommended that this be retained with the archive as 
contextual information for researchers.    

jvacher� 25/11/10 14:44
Comment:  
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Delicate, rare and specially inscribed books are currently secured in a library display 
case.  It is recommended that this is formalised as a ‘star system’ which assesses 
each publication from a makers’ archives on an agreed criteria with rare books for 
example being assigned a secure location.  The appropriate cross-references should 
then be made between Archives+ and the library database as the latter is developed. 

6. Material which provides minimal business information 
 

e.g. cheque book stubs, bank statements, paying-in books, invoices where  
 
Retain examples of the above especially where these relate to the trading selling of 
makers’ work in craft selling galleries.  
 
Otherwise dispose of material where there is clearly little information value such as 
financial papers, piles of circulars, minutes, agendas etc found in personal papers.   
 

7. Acceptance of archival material – terms and conditions 
 

Archive material should be assessed for its suitability at the point of acquisition.  It 
should be made clear to donors that the CSC has the right to filter 'unsuitable' items 
(and possibly offer them back to the donor before being disposed of or transferred to 
another institution). 
 

8. Sampling  
In the case of new acquisitions sampling may be introduced, for example by taking 
one year in every five. 
 

9.   Material deemed ‘not suitable’  
 

Having reached the decision that an item fits into the CSC agreed disposals policy, 
such items will be disposed of according to the Museum Association’s ethical 
guidelines on disposal.  However, there may be instances where no suitable home 
can be found.  A plan for the disposal of this material should be agreed in 
consultation with the CSC’s Trustees.   
 

 
Acquisitions procedures 
 
a. The museum will exercise due diligence and make every effort not to acquire, whether by 
purchase, gift, bequest or exchange, any object or specimen unless the governing body or 
responsible officer is satisfied that the museum can acquire a valid title to the item in 
question. 
 
b.   In particular, the museum will not acquire any object or specimen unless it is satisfied that 
the object or specimen has not been acquired in, or exported from, it’s country of origin (or 
any intermediate country in which it may have been legally owned) in violation of that 
country’s laws.  (For the purposes of this paragraph ‘country of origin’ includes the United 
Kingdom). 
 
c. In accordance with the provisions of the UNESCO 1970 Convention on the Means of 
Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural 
Property, which the UK ratified with effect from November 1 2002, and the Dealing in Cultural 
Objects (Offences) Act 2003, the museum will reject any items that have been illicitly traded.  
The governing body will be guided by the national guidance on the responsible acquisition of 
cultural property issued by DCMS in 2005. 
 
d. The museum will not acquire archaeological antiquities (including excavated ceramics) in 
any case where the governing body or responsible officer has any suspicion that the 
circumstances of their recovery involved a failure to follow the appropriate legal procedures, 
such as reporting finds to the landowner or occupier of the land and to the proper authorities 
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in the case of possible treasure as defined by the Treasure Act 1996 (in England, Northern 
Ireland and Wales) or reporting finds through the Treasure Trove procedure (in Scotland). 
 
The museum will not acquire any archaeological material.   
 
e. Any exceptions to the above clauses will only be because the museum is either: 
 
acting as an externally approved repository of last resort for material of local (UK) origin; or 
 
acquiring an item of minor importance that lacks secure ownership history but in the best 
judgement of experts in the field concerned has not been illicitly traded; or 
 
acting with permission of authorities with the requisite jurisdiction in the country of origin; or 
 
in possession of reliable documentary evidence that the item was exported from its country of 
origin before 1970. 
 
In these cases the museum will be open and transparent in the way it makes decisions and 
will act only with the express consent of an appropriate outside authority. 
 
 
Spoliation  
 
The museum will use the statement of principles ‘Spoliation of Works of Art during the Nazi, 
Holocaust and World War ll period’, issued for non-national museums in 1999 by the 
Museums and Galleries Commission. 
 
 
Management of Archives 
 
As the museum holds archives, including photographs and printed ephemera, its governing 
body will be guided by the Code of Practise on Archives for Museums and Galleries in the 
United Kingdom (3rd ed., 2002). 
 
 
 
Disposal procedures 
 
a. By definition, the museum has a long-term purpose and should possess (or intend to 
acquire) permanent collections in relation to its stated objectives.  The governing body 
accepts the principle that, except for sound curatorial reasons, there is a strong presumption 
against the disposal of any items in the museum’s collection. 
 
b. The museum will establish that it is legally free to dispose of an item.  Any decision to 
dispose of material from the collections will be taken only after due consideration. 
 
c. When disposal of a museum object is being considered, the museum will establish if it was 
acquired with the aid of an external funding organisation.  In such cases, any conditions 
attached to the original grant will be followed.  This may include repayment of the original 
grant. 
 
d. Decisions to dispose of items will not be made with the principal aim of generating funds. 
 
e. Any monies received by the museum governing body from the disposal of items will be 
applied for the benefit of the collections.  This normally means the purchase of further 
acquisitions but in exceptional cases improvements relating to the care of collections may be 
justifiable.  Advice on these cases will be sought from MLA. 
 
f. A decision to dispose of a specimen or object, whether by gift, exchange, sale or 
destruction ( in the case of an item too badly damaged or deteriorated to be of any use for the 
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purposes of the collections), will be the responsibility of the governing body of the museum 
acting on the advice of professional curatorial staff, if any, and not of the curator of the 
collection acting alone. 
 
g. Once a decision to dispose of material in the collection has been taken, priority will be 
given to retaining it within the public domain, unless it is to be destroyed.  It will therefore be 
offered in the first instance, by gift, exchange or sale, directly to other Accredited Museums 
likely to be interested in its acquisition. 
 
h. If the material in not acquired by any Accredited Museums to which it was offered directly, 
then the museum community at large will be advised of the intention to dispose of the 
material, normally through an announcement in the Museums Association’s Museums 
Journal, and in other professional journals where appropriate. 
 
i. The announcement will indicate the number and nature of specimens or objects involved, 
and the basis on which the material will be transferred to another institution.  Preference will 
be given to expressions of interest from other Accredited Museums.  A period of at least two 
months will be allowed for an interest in acquiring the material to be expressed.  At the end of 
this period, if no expressions of interest have been received, the museum may consider 
disposing of the material to other interested individuals and organisations. 
 
j. Full records will be kept of all decisions on disposals and the items involved and proper 
arrangements made for the preservation and/or transfer, as appropriate, of the documentation 
relating to the items concerned, including photographic records where practicable in 
accordance with SPECTRUM Procedure on deaccession and disposal. 
 
 
 
 
 
 
 
 
 
 
 
 
 


