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The Crafts Study Centre (CSC) is a charity registered with the Charity Commissioners (261109), and a fully accredited museum 
(Arts Council England, 2013). It was formed in April 1970 with the aim of ‘the advancement of the education of the public in the 
arts and in particular the artistic crafts’. The CSC has acted since 2000 in a formal partnership with the University for the Creative 
Arts according to the terms of a Joint Agreement. The Joint Agreement sets out management arrangements and responsibilities
on the part of the University and the Trustees of the Crafts Study Centre. It is reviewed at five-yearly intervals, and the present 
version of the Joint Agreement was signed by the Vice Chancellor Professor Bashir Makhoul and the Chair of Trustees Alison 
Britton on 18 August 2017. A new Joint Agreement will be required for the period 2022 to 2027.

The Crafts Study Centre relocated to Farnham in 2000, after 27 years based at the Holburne Museum of Art, Bath, in association
with the University of Bath. The move to Farnham required the storage of the collections prior to the construction of a new, 
purpose-built museum for the Crafts Study Centre in 2003-2004. The majority of the capital costs of the building were met by 
the University (then The Surrey Institute of Art & Design, University College) and the building is in the freehold ownership of the 
University. The Crafts Study Centre was officially opened to the public on 29 May 2004 in a ceremony led by Professor Elaine 
Thomas, then Director of The Surrey Institute and Professor Sir Christopher Frayling, Chair of the Crafts Study Centre 1982-2004.

The Crafts Study Centre has played an integral role in the life of the University for the Creative Arts, both in its work as the 
university museum of modern crafts and as a Research Centre. The Centre’s activities featured strongly in 2014 Research 
Excellence Framework (REF) demonstrating impact of original research into craft history and craft makers and in the development 
of craft practice and learning through exhibition curatorship. 

This Business Plan covers the period January 2018 to December 2020 and the activity profile covers the period January to 
December 2018.

The Crafts Study Centre has prepared a rolling Business Plan since 2002-3, and this current plan builds on the model of previous 
plans. The plan is the primary management document of the Centre and is used by the Trustees of the CSC and the Management 
Group to monitor progress and to debate future activities and partnerships. The plan will be approved first by Trustees on 27 
November 2017 and then by the CSC Management Group, which at the time of writing, needs UCA to confirm its Chair. The 
annual review of the Business Plan is undertaken in two ways: first, the report of the past year’s activity is noted and made public 
by means of the Annual Review and Report for the Charity Commission; and second, an annual report of the Centre’s Performance 
Indicators is received and discussed by the Centre’s Trustees and the Management Group.
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VISION

TO BE A NATIONAL CENTRE FOR CRAFT RESEARCH, 
EXHIBITIONS AND COLLECTIONS



Funding for the Centre’s programme is provided by UCA and is also dependent on a grant from the Higher Education Funding 
Council for England (HEFCE). HEFCE confirmed that the CSC would continue to receive annual funding from its Museums, 
Galleries and Collectiosn Fund from 2017-18 for a further five years. 

Student and research use of the collections housed at the Centre is on the increase. Private donations to the craft collections 
continue to be made on a regular basis, and the Centre’s craft symposia are warmly received by both the University’s student 
community and a wider public audience. The support of the Patricia Baines Trust to enable the Centre to purchase contemporary 
textiles is especially welcome. The Centre will need to regroup to assess the now very limited capacity to acquire substantial 
volumes of artefacts, as storage is getting close to full capacity both at the museum and in off site stores. This issue has been 
put into sharp perspective by the discussions initiated and still continuing with the Edward Johnston Foundation in 2012 regarding 
the potential gift of major, complementary collections. It is hoped that with an efficient storage system, these collections could 
be accomodated in the external store in 2018.

An application in 2017 to Arts Council England with the New Ashgate Gallery, Farnham, to the National Portfolio Organisation 
Fund was submitted and although the application was not successful, a joint application for a smaller marketing project will be 
presented in 2018.
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CONTEXT

BACKGROUND



DETAIL FROM ONE OF THE ‘EIGHT TABLETS OF THE WORD’
RALPH BEYER
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The Crafts Study Centre has been the recipient of a vital grant from the Higher Education Funding Council for England. This 
grant was first awarded in the financial year 2006-2007, with the expectation rather than the settled commitment that the grant
would run for a five year cycle. The annual grant is £70,000.  In 2014-15 the grant fell into its fifth year and HEFCE’s decision
about a successor scheme has been crucial to the continuation of the public programme offered by the Centre and the 
ambassadorial work of the Centre on behalf of the University. The funding continued for the financial year 2017-18 for a further 
five years. This is a vital grant for the CSC and HEFCE noted that ‘the panel found substantive evidence in the submission of 
the Crafts Study Centre’s unique and significant contribution to the research, scholarship and research impact in the UK and 
internationally’. The grant directly supports the costs of Saturday openings, archive documentation, some conservation works, 
marketing, exhibitions and overall running costs, including the delivery of the Centre’s entire public programme. HEFCE has 
introduced a much more rigorous accounting regime to monitor the grant from the summer 2018.

The Trustees of the Crafts Study Centre are the legal guardians of the Crafts Study Centre collections. Alison Britton was ap-
pointed as Chair from January 2015 onwards. An Acquisition Committee (whose terms of reference and membership were 
reviewed and updated in May 2003) meets twice a year to give expert external advice on adding to the collections in line with a 
collecting and disposal policy. The Committee worked during 2017 to refocus and rewrite the Centre’s Collecting and Disposal 
Policy for the period 2018-2023. It is chaired by Trustee Andrew Renton.

The Director of the Crafts Study Centre acts as secretary to the charity and is responsible, guided by the Centre’s Honorary 
Treasurer, for the prudent financial management of the charity’s funds. These are subject to external scrutiny by the charity’s 
accountants and an Annual Report and Statement of Accounts are produced according to the standards set out by the Charity 
Commission for England and Wales.

The Management Group of the Crafts Study Centre was chaired until 2017 by the Executive Dean, Faculty of Fashion, Architecture
and Design (Mark Little). At the time of writing, the appointment as successor Chair has yet to be made by UCA. Membership 
of the Group comprises in addition two members of the academic staff of the University, two Trustees of the Crafts Study Centre 
and the Director (ex officio). The Group acts as the formal interface between the University and the Trustees, and its work is 
detailed in the Joint Agreement. The Management Group oversees the activities and development of the Crafts Study Centre 
as well as its programme. The Director reports to the Head of the Schools of Craft & Design and Architecture, Colin Holden. 

Permanent staff of the Crafts Study Centre are appointed on the University establishment and act according to the University’s 
published procedures and regulations on matters such as financial activity, IT, health and safety and all personnel protocols. 

The Crafts Study Centre is a small organisation run (as at 1 January 2018) by 3.2 FTE staff. However, there is a wider Crafts Study 
Centre ‘family’ of part-time workers, paid for on a temporary basis as reception and technician staff, and they provide the vital 
capacity to support exhibition openings, open days, Saturday openings and evening lectures and special events. Specialist 
staff in archives, conservation and stewardship of the collections are paid for through external grants (currently HEFCE) and the 
Centre engages freelance technical support for exhibition hangs and minor works as well as garden enhancements. The Crafts 
Study Centre could not operate without this additional capacity. The work of reception staff is managed by the Centre’s two part 
time Information and Administration Officers who manage both front of house and back office duties.

The Crafts Study Centre works within the context of the University’s Strategic Plan 2013-18  particularly to support and add value 
to its objective ‘to build on an influential practice, research and enterprise culture that enhances the staff and student experience
and which has an impact on society and the economy’; and the objective of ‘recognizing the importance of research leadership 
and resilient research centres and engaged research students [by] increasing the range and quality and impact of our practice, 
research and enterprise’.  The Crafts Study Centre’s programme of exhibitions, seminars and symposia is offered to the academic
and student community as well as the general public; the work of direct engagement with students through research-led activity 
(such as PhD supervision and teaching primarily to MA craft students); the esteem with which the Centre is held in research, 
academic and museum communities in an international setting; and the funds it raises from external public and university grants 
to underpin this work are exemplars of a University objective brought to life.

FINANCE

MANAGEMENT

FIT WITH THE UNIVERSITY STRATEGIC PLAN



The Joint Agreement stipulates that Trustees and the Management Group have the responsibility to determine the minimum 
agreed operational levels of the Crafts Study Centre. These levels are reviewed and discussed in the context of the annual 
business plan. Based on 2017 levels of service, and taking into account in particular the fact that the University Museums Grant 
from HEFCE is awarded on the basis of a stated programme of activities and the core continuing support of the University for 
the Creative Arts, the minimum levels for the financial year 2018-19 are deemed to include:

 • The Crafts Study Centre meeting Full Accreditation Status as defined by Arts Council England
 • The Crafts Study Centre meeting the status of a Research Centre as defined from time to time by the 
  University’s Research and Enterprise Committee
 • The employment of 3.2 full time equivelant members of staff (Director, Curator, Information and Administration 
  Officers and Archivist Cataloguer, plus cover for special duties such as weekend working, additional reception  
  cover and technical support for exhibitions
 • Maintaining open hours Tuesday to Saturday (with Bank Holiday and Christmas closures)
 • The budget as noted in the Business Plan
 • The delivery of the activity plan for 2018 as described in the Business Plan.

The Crafts Study Centre is located within the School of Craft and Design led by the Head of School, Colin Holden. The School 
of Craft & Design also hosts the International Textile Research Centre and the Centre for Sustainable Design. In 2017, Colin 
Holden became Head of the Schools of Craft and Design and Architecture.  The Crafts Study Centre will work to ensure that its 
leadership role in craft research is developed as a key contributor to the work of the School. The Crafts Study Centre strongly 
supports the Annual School Research Plan, and its programme to optimise the presentation of research activity and achievement
through the University website; to develop and enhance researcher development activites and opportunities, and to develop 
and maintain effective processes of annual research monitoring, plus other activities noted in the annual plan of the School of 
Craft & Design

The Crafts Study Centre is a unique institution. It is the university museum of modern crafts. Over the lifetime of the plan, sub-
ject to the resources being available, the Centre wishes to meet the following goals:

 • To build on the Centre’s reputation as a flagship of the Research community of the University and in doing  
  so to commit resources and energies to new outputs of original research in modern and contemporary craft  
  practice and history

 • To secure a thorough grounding, and enrich a national and international reputation as a high quality specialist
  museum of modern and contemporary craft, with a track record for engaging exhibitions that reflect craft  
  history and promote emerging and established contemporary craft artists

 • To engage with key cultural partners to enrich the cultural offer locally, nationally and internationally

 • To develop new audiences for the crafts by means of a revenue project with the New Ashgate Gallery, subject  
  to funding

 • To develop new international partnerships to promote craft practice and to highlight the collections

 • To enrich and enliven the student experience at the University and the wider HE community by targeted   
  interventions in teaching and research

 • To identify new sources of income to support the delivery of projects to enhance the Centre’s vision and   
  secure the future of an important programme of activities.

 • To showcase national and international craft objects for sale at the Centre’s shop.
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MINIMUM AGREED OPERATIONAL LEVELS

THE CENTRE’S PLACE
IN THE ACADEMIC STRUCTURE

CONCLUSION



A DIARY: 26 DAYS AND 25 NIGHTS OF SUMMER
IRENE WELLINGTON
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The Crafts Study Centre operates in a partnership environment, secured by its legal status as a registered charity operating for 
public benefit. The public benefit test is an increasingly important tool of the Charity Commission and Trustees are mindful of 
testing the public usage of the Centre, and the public access to the collections which are at the heart of the charity’s purpose 
and mission.

The Crafts Study Centre operates as a fully accredited museum (within the terms of its status in line with the procedures laid 
down by Arts Council England) and as a Research Centre of the University for the Creative Arts. These interrelated roles have 
been beneficial to the University and the Trustees of the Crafts Study Centre, as they open up the possibility of funding both 
from specialist University grant streams and arts funding streams only open to the Centre as a registered charity. The Centre 
is a natural base for MPhil and PhD level research and supervision and increasingly PhD students are using the collections and 
archives to further their research. The degree of M Res Crafts further embeds student research into the life of the Centre and 
enriches the linkages between the student cohort and the Crafts Study Centre. However, workload pressures on the Director 
have lead to the degree being disestablished from 2018.

The Centre has raised some £2 million since its move to Farnham to support its programme.

The Centre has identified a number of key partners:

 • The Arts Funding system (notably Arts Council England and the Heritage Lottery Fund)

 • Arts Council England as the body now responsible for the management of the Accreditation scheme

 • The Higher Education Funding Council for England, notably in respect of the grant from the ring-fenced   
  scheme for University museums and galleries

 • Charitable trusts with specific programmes available to small specialist arts charities

 • Private donors who wish to leave collections or funds expressly to the charity

 • The Crafts Council as the national development agency for the crafts

 • Local partners in Farnham who have collaborated since 2004 on mutually beneficial craft activity, and notably  
  the Farnham Maltings and the New Ashgate Gallery, and in particular the Farnham Craft Town project

 • Within the University for the Creative Arts, the Centre plays an important role as one of three research centres  
  within the School of Craft & Design.

DESCRIPTION OF SERVICE
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1. Curator C; Director D;  Trustees T; Administration and Information Officers AIOs; External Marketing Advisor EMA. 

TO SAFEGUARD AND DEVELOP THE CRAFTS STUDY CENTRE’S COLLECTIONS AND MAKE THEM 
ACCESSIBLE TO THE WIDEST POSSIBLE AUDIENCE

 • To continue upgrading stores, place new collections safely and consider alternative external storage options (C)

 • To complete the cataloguing of the Alan Peters collection acquired through the HLF Collecting Cultures Grant (C)

 • To agree national and international loans to external museums subject to funding being availble to cover   
  loan costs from the borrowing institution (T/C)

 • To identify new acquisitions using the Patricia Baines bequest (D/C)

 • To work towards the completion of insurance valuations for the collections (C/T)

 • To promote and oversee research visits on the collection and to assist handling sessions on the collections  
  for students and researchers (C)

 • To display collections and change displays (C/D)

 • To work with external curators and artists to use collections as a stimulus to presentation of craft objects and 

  archives work (D/C)

TO ENRICH THE VISITOR EXPERIENCE TO THE CRAFTS STUDY CENTRE

 • To monitor visitor numbers and the breakdown of visitors and to increase numbers especially from the local  
  community, from students and researchers, and from craft guilds and societies and practitioners (IAOs)

 • To improve communication with visitors and to reach new visitors by means of regular newsletters and various  
  social media chanels (EMA)

 • To build on the programme of lectures and symposia to develop audiences amongst craft audiences, from  
  makers, students, researchers and societies (D)

 • To build on the reputation of Farnham as a Craft Town to deliver local audiences (D)

 • To increase the percentage of student users to the Crafts Study Centre by targeted support of relevant 
  courses including craft courses (D/C)

 • To evaluate the impact of certain funded programmes when funding is available to understand visitor and  
  participant reaction to these programmes (D)

 • To continue to report on visitor engagements in the annual Performance Indicators (All)

 • To publish an exhibition and events programme in January and August each year (D/EMA)

AIMS
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TO PRESENT THE COLLECTIONS THROUGH DISPLAY AND EXHIBITIONS BOTH IN FARNHAM, 
NATIONALLY AND INTERNATIONALLY, TO STIMULATE A WIDER UNDERSTANDING AND ENJOYMENT 
OF MODERN AND CONTEMPORARY CRAFT

 • To deliver a contemporary craft exhibition programme for 2018 based at the Crafts Study Centre (D/C/IAOS)

   i. Emilie Taylor: Edgelands (Gallery Oldham tour)

   ii. Nao Matsunaga (in association with Marsden Woo)

   iii. All that Glistens (upstairs case)

   iv. Patricia Baines bequest: textiles

   v. Angus Suttie (in association with Ruthin Craft Centre)

   vi. Richard Slee (in association with Marsden Woo)

 • To deliver exhibitions based on the collections in the Tanner Gallery

   i. Peter Collingwood (curated by M Res student Caroline Burvill)

   ii. The Michael OBrien collection 

 • To work in collaboration with the International Textiles Research Centre on new exhibition projects (D)

 • To deliver artist and curator’s talks for student and public audiences (D)

 • To work with partner organisations to support exhibition delivery (D/C)

 • To enhance the building through landscape and internal improvements (IAOS)

 • To increase the range of subjects covered by the programme to include jewellery and glass (D) 

 • To begin a review of the future exhibition programme (D)

 • To deliver the MA student exhibition (C)

 • To support the M Res Crafts exhibition in the Tanner Gallery for 2018 (D/C)

TO FACILITATE A DEEPER UNDERSTANDING OF THE CRAFTS THROUGH WRITTEN PUBLICATIONS AND 
WEB BASED WRITING AND OTHER MEANS, USING THE COLLECTIONS AS A BASIS FOR STUDY

 • To progress a new monograph on Ralph Beyer by John Neilson to be published by the Crafts Study Centre (D)

 • To undertake research that can be submitted to the Research Excellence Framework at 3* or 4* level (D/C)

 • To encourage external researchers to publish the outcomes of their research at the Centre with appropriate
  publication credits (C)

 • To promote the Centre through contributions to conferences, exhibition openings, symposia etc in national  
  and international settings subject to successful application to CCCD (D/C)

 • To raise funds for a content-rich and extensively reworked website, tied to the launch of the proposed new  
  museum name (D) 

 • To agree Bernard Leach copyright issues with the Leach family and the Leach Pottery (D/C)

 • To work with Trustees to raise funds for the new photography of craft objects selected by the Curator for the  
  2018 exhibition Curator’s Choice (C)

TO PROMOTE AND ENGAGE IN RESEARCH INTO THE LIVES AND WORK OF SIGNIFICANT CRAFT ARTISTS 
AND ISSUES RELATING TO THE FIELD OF MODERN AND CONTEMPORARY CRAFT PRACTICE
 • To continue to support teaching initiatives on craft history and curatorship of the crafts for the MA and M Res  
  cohort at the request of Course leaders and other academic staff (D/C)

 • To continue with PhD supervision (D)

 • To undertake lectures and publications on craft history and practice for external publishers and organisations  
  in preparation for the REF 2020 (D/C)

1. Curator C; Director D;  Trustees T; Administration and Information Officers AIOs; External Marketing Advisor EMA. 
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TO DEVELOP THE CRAFTS STUDY CENTRE AS A LEADING MEMBER OF THE NATIONAL AND INTERNATIONAL 
FAMILY OF CRAFT ORGANISATIONS, RELATED HIGHER EDUCATION INSTITUTIONS AND MUSEUMS 

 • To progress strategic partnerships with the Crafts Council, establish partnership with the Mashiko Museum of  
  Ceramic Art, Japan, The Japan Folk Craft Museum, The Leach Pottery, Contemporary Applied Arts, the Ken 
  Stradling Collection, Bristol, and the Devon Guild of Craftsmen (D)

 • To foster links with the University Museums Group (D/C)

 • To highlight the CSC as a key player in University life for prospective students and the new student intake at  
  Open days and Induction tours (All)

 • To be an ambassador on the national and international stage for the Crafts Study Centre and the University  
  through writing, lecturing and other public engagements (D/C)

 • Make a joint application with Arts Council England for a digital marketing project with the New Ashgate Gallery,  
  and a separate application for the 2019 exhibition Shoulder to the Wheel curated by Glenn Adamson (D)

 

TO PROMOTE AND SELL CONTEMPORARY CRAFTS AND THE CRAFTS STUDY CENTRE’S OWN PUBLICATIONS
 • To source high quality contemporary craft objects for sale mostly on a sale or return basis (IAOs)

 • To work with University staff to explore the potential of a juried show/ pop up shop selling work by BA and  
  MA craft students (IAOS)

 • To develop web-based sales and increase the on-line capacity of the Centre (IAOS)

 • To facilitate sales from the CSC contemporary exhibition programme (IAOS)

 • To widen the outlets for sales from the Crafts Study Centre catalogue of books (IAOS)

 • To promote the Crafts Study Centre through participation in external craft fairs especially in the Farnham   
  Craft Town context (IAOS)

TO SUPPORT THE STUDENT EXPERIENCE AT THE UNIVERSITY FOR THE CREATIVE ARTS

 • To contribute to School policy and course developments as appropriate (D)

 • To attract new craft PhD students and to supervise existing PhD students through to successful completion (D)

 • To deliver the M Res Crafts (D/C)

 • To facilitate visits to and other engagements with the CSC for BA craft and other students (All)

 • To support the MA craft students by teaching and assessment (D/C)

 • To deliver high quality and engaging extra curricular activity such as symposia and events relating to craft
  to enrich student learning, and offer these events free to all students and University staff days and 
  Induction tours (All)

 • To support the UCA Open Days and Applicant Days by guided tours and interviews (All)

1. Curator C; Director D;  Trustees T; Administration and Information Officers AIOs; External Marketing Advisor EMA. 



STRING PUPPET, FRONT END OF A PANTOMIME HORSE
WILLIAM SIMMONDS, EMBROIDERY BY EVE SIMMONDS
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Alison Britton took over as Chair of the Crafts Study Centre on 1 January 2015. 
The Joint Agreement between the University governs the formal relationship between the parties and their modus operandi. 
It was extensively reviewed in 2017 and a new Joint Agreement was signed on 18th August 2017 to cover the period 2017-2022. 
A key change was agreeing to the request of the University to appoint two Trustees from the University. 

Trustees continue to maintain the relationship with UCA whist noting the considerable financial pressures on University finances, 
as well as the opportunity for the CSC to contribute to the REF 2021. Trustees are pressing ahead with the plan to become a 
Charitable Incorporated Organisation. 

The accounts of the Crafts Study Centre charity are subject to an independent scrutiny to ensure that they are handled in an 
appropriate manner. This work is led by the Honorary Treasurer of the Crafts Study Centre. An electronic submission of the 
accounts and an annual report are made to the Charity Commission within the timetable set down for replies. The annual report 
and accounts for year end July 2017 will be sent to the Charity Commission in March 2018.

Trustees have agreed that expenditure should be committed from their funds to cover appropriate Trustee expenses (for example
travel costs to meetings) some minor Director’s expenses relating to CSC business, and to support acquisitions to the collections
(up to £2000 for each financial year). The authorised signatories for the CSC account are the Chair, Vice Chair and the Director 
and the Director can authorise up to £500. 

Trustees have adopted a risk management report as part of the annual review of the business plan. In addition from 2010 onwards, 
they have implemented a Governance report to be brought to each Trustees’ meeting.

It is the Director’s responsibility to raise revenue and capital sums to support the costs of running the Centre.

Governance activity in 2018

 • Change status of CSC from unicorporated charity to a Charitable Incorporated Organisation

 • Report on performance indicators for 2017

 • Identify and appoint two Trustees to the Crafts Study Centre including one wood and or furniture specialist

 • Review Acquisition and Disposal Policy for the period 2017 - 2022

 • The appointment of two Trustees from UCA 

 • Consider change of name of the Museum to ‘Museum of Modern Craft’

 • Achieve continuing Accreditation status from Arts Council England after application in April 2017

GOVERNANCE OF THE CHARITY



WHERE THE LAND GIVES WAY TO THE SEA (DETAIL)
JILLY EDWARDS



The Crafts Study Centre operates on a financial model where the Centre raises income from external grants and University-sector
funding streams to support revenue costs and to deliver projects. The current HEFCE grant is the only grant that enables the 
University to reduce the annual running costs of the Centre, and therefore to lose the grant would have the immediate effect 
of raising the costs to the University of running the Centre substantially. The impact of a grant (or the failure to continue with 
the grant) is therefore inextricably linked to the future success (or otherwise) of the Centre. 

An options paper was reviewed by Trustees and the Centre’s Management Group in early 2010 to help both the University and 
Trustees plan for difficult decisions on the future of the Centre; mindful that theses decisions would also be set in the context of 
a very difficult public funding environment for 2017 and beyond.

This paper outlined a number of options:

 • Maintain the Centre at the present level of activity

 • Run a static museum without an exhibition and events  programme

 • Run a closed appointment-only Research Centre

 • Close the Crafts Study Centre

With the success of gaining the HEFCE revenue funds from 2017-22 for five years, the CSC is able to propose maintaining the 
current level of service. 

MAINTAIN THE CRAFTS STUDY CENTRE AT THE PRESENT LEVEL OF ACTIVITY
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     FINANCIAL YEAR ENDING 31 JULY 2018

      INCOME

      HEFCE Specific Grants
      General Sales & Fees (External)

      EXPENDITURE

      Research Staff
      Professional / Academic Staff
      Casual Support Staff

      Travel and Subsistence
      Exhibition
      Marketing & Printing
      Shop Purchases
      Books, Journals & Periodicals
      Course Materials & Equipment
      Hospitality
      Office Expenses, Maintenence & Insurances
      External Storage
      Collections Management
     
     UCA CONTRIBUTION

      All utilities provided to the Centre
      Finance and IT Support
      Estate Management and Security
      Insurance cover for Land, Buildings, Personal Liability, Contents and Collections

£70,000
£4,100

£78,493
£66,916
£14,000

£6,750
£18,000
£7,700
£4,000
£1,000
£1,800
£1,550
£2,700
£16,000
£3,000

£147,809

FINANCE



     STRENGTH Unique organisation Partnership with key 
specialist HEI

External funding 
streams

Skilled board and staff

     
     WEAKNESS Small scale and 

discretionary
Lack of 
independence

Modest revenue 
budgets

Limited capacity for 
growth

     OPPORTUNITY Build on status as key 
partner in craft 
community

Adds unique value to 
the University

New core funding 
stream from HEFCE

External funds to drive 
research programme

     THREAT Vunerable to 
downturn in public and 
private finances

University changes 
mission

Closure of HEFCE 
funding stream

Austerity
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SWOT ANALYSIS



CRAFTS STUDY CENTRE 
2017



The Crafts Study Centre has adopted a risk management register as a management tool to enable the Trustees to:

 • Monitor and evaluate the range of risks to the Centre in relation to the activities, policies and partnerships
  under their jurisdiction

 • Take appropriate action in relation to these risks (especially high risks) that would threaten the performance  
  and position of the Centre

 • Act according to the standards of the Centre as a fully accredited museum and as a registered charity in   
  order to help the Centre to improve performance and thrive

     TO CARE FOR THE CRAFTS STUDY CENTRE COLLECTIONS AND ARCHIVES

Status of risk Owner of risk Actions Date

     
     To ensure the safe
     storage of the collections

Medium Trustees /
Curator

Regular monitoring visits to check 
conditions to all CSC stores and 
exhibition areas

Report to Trustees on below standard 
environmental conditions

Action requests to University Estates and 
Building Management staff

Consider a sustainable and environmental 
control system to any new building 
developments

Move collections and archives to 
standards of an Accredited Museum and 
consider new storage needs

On going

     
     To ensure the safe transit 
     of CSC collections for 
     external loans

Low Trustees /
Curator

Approval or rejection of loan request 
by Trustees on recommendation of the 
Curator

Agreement by C of all loan documentation

C to travel with loan object as courier 
where appropriate, especially with 
international loans

On going
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RISK MANAGEMENT

REPORT

REGISTER



     TO ENSURE A POLICY-LED APPROACH TO COLLECTING

Status of risk Owner of risk Actions Date

     
Low Trustees / 

Curator
Act according to the Centre’s Collecting and Disposal Policy 2017-22
Trustees to agree any changes to the Policy on the recommendation of the 
Curator and report these changes in Minutes
Ensure the development of the membership of the Acquisition Committee 
according to the stated terms of office

On going

Low Trustees / 
Curator

To review a new collecting policy for the period 2022-2027 On going

   
     TO ENSURE A PROPER INSURANCE COVER FOR THE CSC COLLECTIONS AND ARCHIVES IN 
      ACCORDANCE  WITH THE JOINT AGREEMENT

Status of risk Owner of risk Actions Date

Low Trustees Revaluation of the collections and archives by subject group:
 - Ceramics
 - Textiles
 - Wood and Furniture
 - Calligraphy
 - Non precious Jewellery
 - Archives

On going

     
     TO DEVELOP THE CRAFTS STUDY CENTRE’S EMERGENCY PLAN IN LINE WITH THE CENTRE’S STATUS            
      AS  AN ACCREDITED MUSEUM

Status of risk Owner of risk Actions Date

Medium Trustees /
University

To settle policy in relation to disaster

Trustees reviewed financial perameters in the event of Institutional ‘collapse’ 
or a building emergency (extensive fire damage) Trustees agreed that annual 
costs required in the event of these emergencies would range from £30,000 
to £70,000 a year and that this figure could be used to establish the need 
for a reserve fund

On going

High Trustees /
Curator

To ensure future capacity and space for the collections as they grow in 
number and scale

Note costs will apply for external storage when current capacity is full at 
annual cost of circa £2000

On going
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     TO DEVELOP THE CRAFTS STUDY CENTRE AND ITS ACTIVITIES

Status of risk Owner of risk Actions Date

High Trustees /
University

To plan towards to the HEFCE University Museums Grant in 2022 - 23

To begin negotiations on the Joint Agreement

To report on CSC activity in annual report to the Charity Commission and 
publish the annual report on the CSC website

2021

2022

2018

    
     TO SAFEGUARD AND GROW THE CRAFTS STUDY CENTRE’S FINANCIAL RESERVES AND 
       RESOURCES IN  ACCORDANCE WITH THE STANDARDS OF THE CHARITY COMMISSION

Status of risk Owner of risk Actions Date

Low Trustees /
Honorary 
Treasurer /
Crafts Study 
Centre 
Director

To manage the Financial information of the CSC and report to Trustees

To prepare an Annual Report and Statement of Accounts for the Charity 
Commission

To increase the financial reserves of the CSC to support increased activity 
and underpin significant future capital projects and/or 
protect the status quo

To review investments and report to Trustees at each Board meeting

To consider succession planning for Hon. Treasurer

On going

     
     TO DEVELOP THE CRAFTS STUDY CENTRE BOARD OF TRUSTEES

Status of risk Owner of risk Actions Date

Low Trustees To ensure that the Trustee meetings are quorate and that membership is 
appropriate in terms of skills and experience to further the CSC’s mission

To prepare a Board Induction portfolio for new Trustees comprising Joint 
Agreement, Deed of Trust, CSC Business Plan, Collecting and Disposal 
Policy, Annual Report & Accounts and the statement of responsibilities and 
activities

To contribute proactively to the CSC Management Group

To apply for CIO status

On going
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The Crafts Study Centre has stabalised its situation with the HEFCE grant, and is well placed to contribute again to the REF in 
2021, in its role as a research centre of the University. 

Professor Simon Olding

Director
Crafts Study Centre 
University for the Creative Arts

November 2017
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